Notification regarding upcoming general meeting in May
In the past you have received a letter regarding this information. The announcement in this Newsletter replaces that. The Feb. letter will not be sent; it would only be duplication.          

Mary Braatz                                                                                                                                                       
Beaver Lake Association – Board of Directors

Application Deadline March 30, 2007
To the regular members of the Beaver Lake Association:
The Annual Meeting of the Regular Members of the Beaver Lake Association will be held Sunday, May 20, 2007 at 3:00 p.m. at the Beaver Lake Clubhouse for the following purposes:

To elect two (2) Directors to serve a three (3) year-term

Beaver Lake Association By-Laws require that nominees send their application for the position of Board of Directors to the Election Committee. “The Election Committee will accept up to 4:00pm on the last Friday of March, the names of Lot Owners in good standing, advising the election committee of their desire to run as a candidate for member of the Board of Directors. Any person who desires to run after 4:00pm on the last Friday of March shall run as a write-in candidate.” 

Note: Send or bring your application to the Beaver Lake Association Office at 9410 Clubhouse Circle, Beaver Lake, Nebraska 68048.  Applications received after that time and date will not be accepted.

Application Deadline is March 30, 2007 to be on the Election Ballot 
Polls will be open for voting at 1:00 p.m. on the day of the Annual Meeting, May 20, 2007, at the Clubhouse. The polls will be ordered closed by the Director in charge of the Annual Meeting at the opening of the meeting.

If you are unable to attend the meeting, please indicate your preference for election of two (2) Directors.  Sign the enclosed proxy, (name should be same as shown on the proxy) have it witnessed and returned in the sealed envelope provided.  The sealed envelope may be handed in at the office during regular office hours or sent by U.S. Mail.  If by U.S. Mail, ballot should be mailed at least five (5) days in advance of the Annual Meeting.  Office personnel must acknowledge proxies delivered to the office in person.  The office is closed on Saturdays and Sundays.  Any proxy left in the area of the office on those days will not be counted.

Property Owners that have more than one membership will be furnished an Absentee proxy ballot for each membership.

Only votes by memberships in good standing will be allowed.  A regular membership in good standing shall be one for which all maintenance fees (not including service charges) have been paid through and including the quarter beginning February 1, 2007 as indicated by Association records.

Ballots will not be counted for any of the following reasons:

1. Not witnessed

2. Not signed by property owners

3. Property owners delinquent in payment of Association dues and assessments

4. Not acknowledged by Beaver Lake office personnel

5. Not mailed but left in the Beaver Lake mailbox (no post mark)

6. Not in official envelopes.

7. Voting for more candidates than positions available.

We are looking forward to everyone getting out there to vote!

BEAVER LAKE ASSOCIATION
February 2007
Election Reminder for 2007
· March 30th at 4:00 p.m. at BLA office

Final Date and time to declare candidacy for Board of Directors

· April 19th at 7:30 p.m. at monthly Board Meeting

Board acceptance of candidates and three minute speeches by candidates

· May 20th Balloting closed at call to order of General Meeting

· May 20th Election results announced at close of General Meeting
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Bulletin Board
FOR UP TO THE MINUTE NEWS VISIT www.beaverlakene.org   
Help Wanted – Summer Pool Manager

Help Wanted – Summer Lifeguards, certification required, call 235-2241 for a great summer job.

Help Wanted – Part time summer office help.  Call 235-2241 for details.
Thank you to Terry Dietz for the new face of the web site.  She has taken something that was good to something great!!

The “Beaver Lake Dormant Club” is a bunch of old retired men that meet for breakfast two times a month at the English Rose restaurant in Murray.  Anybody that would like to be updated on world news, politics, gossip, and the latest jokes call Lee Miller at 235-2536 so he can get you inducted into the group.
Happy New Year!

I wish you great success in 2007. 

I want to provide you with some 2006 project updates the managers and the Board of Directors have been working on behalf of the Association.

Murray Sewer Connection
As you may remember, Beaver Lake and the town of Murray signed an agreement for BLA to provide the sewage utility service for Murray. I am happy to report the connection was completed in early December 2006.  There were no major issues and we are now in the utility business.

We entered this agreement with the knowledge our sewer plant was operating at 40% of capacity.  The Murray agreement allowed us to offset some of our fixed costs by generating additional revenues for the Association.  Now that Murray is fully connected our sewer plant is now running at 50% of capacity. We will continue to monitor our costs and capacity for Beaver Lake and Murray.

Beaver Lake Property Tax
To say we were surprised when receiving the 2006 Cass County property evaluation is an understatement. BLA property is comprised of the beach, pool, clubhouse, nature and access areas and other infrastructure.   The property owned by the Association was valued at just under $7.8 million, equating to a property tax bill, for this tax year, of $151,104.  

BLA exercised its right to protest the evaluations.  The process worked.  The county reviewed the data and changed the new evaluation to $7.2 million, with a new tax bill to the association of $140,081.  This provides savings of approximately $11,022.00 for BLA.  On behalf of the entire community I am expressing a very special thanks to Marilee Mullin, our business manager and Bob Gloodt, a member of the Board of Directors, for the work they invested to develop our dispute to the county which resulted in the savings to the association.

Cost Management
The board and management continue to look at ways to streamline the work and expenses for our association. We have instituted several new process improvements in the office and operations throughout

2006 which have resulted in time savings, increased productivity or cost reductions of supplies. We will continue to research the most efficient way to run the Association while maintaining services to our members.

New communication rates for our pagers, landlines and cell phones for the entire Association is one example of cost reduction for the Association.  Negotiations with our communication providers has resulted in a estimated 20% savings on the annual BLA communication expense ($3,000 to $4,000). 

Well Project for Beaver Lake

The last board meeting was held on Thursday, January 18th.  The Board discussed the direction the Association should take concerning the well project.  Several motions were made by the Board to move forward with the full Engineering Study.   Look for the information on the web site under Board Minutes.  The information should be posted in a couple of weeks.
We estimate the full engineering study will take 6 to 8 weeks.  Once we have the full study completed we will identify the next steps and continue to provide updates at the monthly board meetings and on our web site.

Some members will say we are moving to fast and others will say what’s taking you so long. My response to both statements is the same.  The majority of the board believes this is a project that makes sense for the long term stability, growth and ongoing operation of our community. We are committed to do the right thing and will act on all information when it’s available. 

Respectfully,

Jay Incontro, BLA President

STAFF AND PROCEDURAL CHANGES

The Board of Directors and Managers work diligently to hold the line on costs.  As indicated in the letter concerning dues and water bill increases, the Association costs have risen far beyond the recent increases in fees.  As a result we have eliminated two part-time positions and consolidated job duties into our full time employee’s responsibilities. 

The people manning these positions, Ron Reineke and Bobbie Dietz, are very dedicated to the Association and we are grateful for their service to the community.

Managers are addressing procedures and your patience is appreciated as we work through the process.  The new processes will be posted in the news section of the website at www.beaverlakene.org
FROM THE PATROL UNIT OF SGT. REMUS
Winter is upon us so there are a few reminders to keep in mind in order to stay safe during winter activities. Low temperatures bring ice on the lake, which could mean the difference between having a good time or a disaster. Please remember any time you go onto the ice, you enter at your own risk. Check the ice for thickness before planning any activities.  While doing that, it would be a good idea to have a safety line attached to you as well as wearing a personal flotation device. If the worst should happen and you find yourself in the icy water, try to stay calm. The more the body moves and struggles, the faster it looses body heat, which enables hypothermia to set in. With water temperatures at 35 degrees the body has approximately 10 to 15 minutes before the heart and brain start to feel the effects. After that a body begins to lose muscle control and consciousness becomes clouded and confused. Within 40 to 50 minutes one becomes unconscious. NEVER GO OUT ON THE ICE ALONE.

Parking can be troublesome during the winter season when we receive a measurable amount of snow. Keep in mind there is no parking on the road right-of-way over 24 hours and no parking if there is a removable amount of snow. If parking is a must, park no closer to the roadway than the mailbox line. This is done to allow safe passage for the snowplows. 

If you need to contact the deputy’s office my contact numbers are:


Beaver Lake Deputy Office – 235-2243

Beaver Lake Deputy Cell – 616-1491


Beaver Lake Deputy pager – 271-1514

For all other emergencies you may contact the dispatch number at 296-9370.

Thank you and be safe!

Sgt. Remus

Beaver Lake District     
Winter Driving Conditions
Winter is here!  It caught some of us by surprise after the warm Fall.  I would like to take this opportunity to relay some information to you about snow removal at Beaver Lake.  We all know there are many different types of snow and snow events.  The snowfall my be dry, fluffy, and blow about.  It may be wet, heavy, and very slippery.  The snow may fall in 2 hours, 6 hours, 12 hours or maybe even longer.  

Regardless of the type of snow, we plan removal based on bus routes, busy traffic times, duration of the snow, and type of the snow.  We react as quickly as possible and apply rock chips at the appropriate time.  It is best to apply the chips after the snow is removed.    Another item of which to be aware is the fact we do not use salt on our roads.  We do not have enough traffic to make it work, and salt is damaging to our blacktop.  Salt shortens the blacktop lifespan and increases the cost to repair the roads.  Rest assured when it snows, we will address it appropriately.

To remain safe while driving use good tires, sand bags for weight, select the best route to avoid bad spots like curves and hills, put the vehicle in first gear when going down an incline and scan the road far ahead for potential danger.  Put together an emergency survival kit in your vehicle.  There are many things you can do to stay safe when driving in the snow, just take the time to plan ahead.  Snowfall can be a big inconvenience for everyone, please remember to drive safely, keep a cool head, and help those in need if you can.

One last note, operating the snow plow can be dangerous.  Help our dedicated employees by remaining courteous at all times.  These people work to keep you safe.  Let them know you appreciate their hard work and dedication.  

Be Careful and Stay Safe,

Troy Weatherby

Operations Manager

FOR UP TO THE MINUTE NEWS VISIT www.beaverlakene.org
Introducing Automatic Withdrawal
We now have the capability to do automatic withdrawal from your checking account to make payments.  If you are interested, please complete the form below, attach a voided check and mail or bring into the office.  If you have questions, please contact the Beaver Lake Association Office at 235-2241. Our business hours are 8:00am-4:30pm Monday-Friday.

Debit Authorization

I (we) hereby authorize Beaver Lake Assoc., hereinafter called COMPANY, to initiate debit entries to my (our) account indicated below and the financial institution named below, hereinafter called FINANCIAL INSTITUTION, to debit the same to such account for (Application). I (we) acknowledge that the origination of ACH transactions to my (our) account must comply with the provisions of U.S. law.

(Financial Institution Name)



(Branch)

(Address)                                    (City/State)                              (Zip)

______________            ______________Type of Acct:____Checking___Savings

          (Routing Number)          (Account Number) 

This authority is to remain in full force and effect until COMPANY has            received written notification from me (or either of us) of its termination in such time and manner as to afford COMPANY and FINANCIAL INSTITUTION a reasonable opportunity to act on it.

________________________                           ________________________
      Print individual Name)                                               (Signature)

#_____________                                               ________________________
    (Lot Number)                                                                  (Date)

PLEASE ATTACH COPY OF VOIDED CHECK TO THIS FORM and mail to Beaver Lake Assoc., Attn: Sue Stark-Accounts Manager; 9410 Clubhouse Circle, Plattsmouth, NE  68048

ASSOCIATION DUES INCREASE

Effective January 1, 2007, Beaver Lake Association dues will increase 5% or $2.67 per month.  As in the past, dues will continue to be billed quarterly.  Your new quarterly assessment will be $172.62.  Water rates have increased from $9.27 to $10.20 for the first 3,000 gallons and from $3.09 to $3.25 per 1,000 gallons after the initial 3,000 gallons to keep up with increased costs of chemicals, etc. Your Board of Directors and Beaver Lake Managers have worked very hard to streamline the operations to avoid any dues increases since 2005.   During that time our expenses have continued to increase. 

For Example:








Anticipated Costs for 2007


Cass County Taxes
2005--$108,613

2007--$137,446

27% increase


OPPD


2005--$10,240

2007--$12,500

22% increase

Actual Costs in 2006

Lift Station Repairs
2005--$8,692

2006--$35,126

304% increase

Health Insurance

2005--$70,103

2006--$76,837

9.6% increase

Insurance

2005--$140,341

2006--$152,333

8.5% increase

Some expenses have gone down.  We are spending less money on the road maintenance, for example, because of our road paving projects. (42% decrease since 2005.) Cost reductions and efficiencies at the Water Plant have reduced our expenses by (10.5% since 2005).

Increased expenses have outpaced the cost reductions. In order to balance our budget without a dues increase since 2005, we have deferred maintenance on some of our properties and projects. We have several projects budgeted for 2007 which include:


a) Rip Rap replacement at the dam.


b) Seawall at the Clubhouse Area.


c) South Water Tower Maintenance


d) 2” Overlay for Greenwood Ave and 5” Replacement for Emerson


e) Engineering Study for Sedimentation Project for Damsite #2.

After the books are closed for the year 2006, we will provide more financial details on the year 2006 and a look at the budget for 2007.  We will continue to be prudent with the budget.  We welcome your input regarding saving money for the association members.

Board of Directors

Beaver Lake Association

December 28, 2006

FISHING CLUB NEWS FOR 2007

For those of you that missed out on our membership drive/pancake feed in December, here is a review of upcoming events you will not want to miss.

We not only have kept the popular events of past years, but have also added some new events that we think everyone will enjoy.

April 28 – Spring Largemouth Bass Tournament

May 12 – Spring Crappie Tournament

June 9 – Annual Kids Fishing Derby

July 21 – Carp Tournament…this is a new one this year…You must keep what you catch in this one!

Aug 17 – Night Catfish Tournament

Sep 22 – Fall Crappie Tournament

Oct 6 – Fall Largemouth Bass Tournament

Other items on our agenda for the year that we have not set dates for:

Annual clean up day – cleaning up the common areas around the lake

Fish Fry – possibly some time in the spring

Pancake feed – for late 2007 or early 2008

Habitat placement – We will supplement the structures put into the lake in 2006. 
Do you have your map of the locations yet?

I would like to encourage you to come to our meetings held on the first Thursday of the month at 7:00pm at the clubhouse.  Membership is a very reasonable $10 per year, or $15 dollars if you would like one of our quality membership hats.  We discuss our upcoming events, where fish are biting, best techniques, what works, what doesn’t work, and of course, all of this comes with more than a few fish tales.

Please come to our meetings, or if you would like more information you can contact me at 235-3371 or via e-mail   dtobrien@alltel.net.

Dan O’Brien

President Beaver Lake Fishing Club

9501 Eagle Ct.

Beaver Lake, NE  68048
PANCAKE FEED RECAP AND APPRECIATION
Fishing Club Pancake Feed/Membership Drive

Dec. 9, 2006

Beaver Lake Clubhouse

Submitted by:  Dan O’Brien

We had about 60 people show up at the pancake feed and membership drive held at the Clubhouse this month.  I was very happy to have signed up 20 new memberships and through the generous donations by those attending; we were able to turn a small profit that will be used mainly for sponsoring the annual Kids Fishing Derby for the children of our community.

We plan on making this an annual event, so please watch this sight for information on the next feed.  

I would like to thank the many club members that showed up early and stayed late to help get things set up, taken down and cleaning.

I would like to send a special thank-you to the lovely ladies that worked in the kitchen preparing the food and drinks.  They were Connie Bren, Cindy Taylor and Joan O’Brien. Their help was invaluable.

Thanks also to everyone that came out and enjoyed a good meal with us. We enjoyed your company and hope to see you next year.

Dan O’Brien

President Beaver Lake Fishing Club

FOR UP TO THE MINUTE NEWS VISIT www.beaverlakene.org
Beaver Lake Nature and Garden Club

The calendar says it is winter, but the weather makes you wonder.  What a mild winter so far!  It has given everyone an opportunity to work outside in our yards a little longer. The wood chip pathway taking you around the Water Treatment Plant to the Nature Preserve is complete and may be beckoning some of you to stroll through, looking for birds in the bare branches. The migratory water-fowl have just recently started visiting the lake.  But keep alert.  Winter will still make its presence known before spring….this IS Nebraska, you know. 

Whatever the weather, it’s the perfect time to begin thinking about joining the Beaver Lake Nature and Garden Club. Meetings this year will begin on April 16, 2007 at 7:30 in the Beaver Lake Clubhouse.  We are looking forward to seeing all our dedicated members at that first meeting, and maybe some new members.  If you are interested in gardening or in learning more about the wildlife that lives all around us, come to a meeting. Bring a friend or neighbor, and join us for a pleasant evening.

     
Each meeting, held the third Monday of the month from April through October, will have a guest speaker.  We are in the process of lining up speakers for this year. The dates will be:

April 16 

May 21

June 18

July 16

August 20

September 17

October 15-Pot Luck Dinner 

If you are interested in joining the Beaver Lake Nature and Garden Club, dues are $5.00 for the year.  You can print off and fill out the form below and mail it to Connie Soukup, 9402 Sterling Circle, Beaver Lake, NE 68048, or email Connie at cjsoukup@alltel.net or just come to a meeting and check us out.

Hope to see you at the first meeting on April 16

______________________________________________________________________
Beaver Lake Nature & Garden Club

Membership form

$5.00

Name _______________________________________________

Address _____________________________________________

Phone Number _______________________________________

E-Mail Address _______________________________________

Pictures from the party, click to open.
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Children’s Halloween Party

October 31, 2006

Sponsored by: The Beaver Lake Ladies Auxiliary

Beaver Lake Clubhouse

Submitted by: Deanna (Dee) Spreitzer

We had 68 children; this was less than last year, probably because the older kids were in Murray.  Many parents came with children under 5 years old.  They were so cute.

Now is the time to say “Thank You”.  The ‘Best’ bakers were: Darlene Briscoe, Laverne Ebner, Meredith Grove, Janet Houston, Colleen Kenan, Linda Kroeger, Bernie McCullough, Dee Spreitzer, Carol Stump, Joy Warden and Barbara Webster.  Donations were from: Margaret Damme, Eloise Henslee, Ron Reineke and Al Schmuecker.  To Ann and Bill Chaney our thanks for their work involving the signs, they did a fine job.  The set-up helpers were Ann and Bill Chaney, Pat Hunt, Vicki Murray, Charlotte Mars, Carol Stump, Barbara Webster, Dee and Dick Spreitzer.  We could not do without the following help at the party; Adam Bohan, Mary Braatz, Nadine Burson, Ann and Bill Chaney, Rick Croasdale, Maria Cutshall, Gary Furgason, Terry and Robert Dietz, Meredith Grove, Betty Hoschar, Janet and Scott Houston, Linda Kroeger, Gladys Linn, Charlotte Mars, Mike Meek, Marilee Mullin, Cathy Smith, Carol Stump, Anthony and Devon Sutherland, Jean Volcek, Barbara Webster, and Dee Spreitzer.  Three ladies were not present to help this year, Darlene Briscoe, Barbara Koester and Janet Toombs.  Now all must be put away.  This task was done by:  Carol Stump, Barbara Webster, Dee and Dick Spreitzer.

Thanks to the Association office for providing funds and their cooperation.  A special thanks to Deon Wagner for his help to procure the trinkets that were given out.  Most of all, another thanks for the candy provided by the parents to make it a real “Trick-Or-Treat night.

Dee and Dick Spreitzer, and Carol and Jerry Stump will no longer be chairmen for this event.  This party is at least 25 years running.  In the earlier years it was put on by the mothers of the children who first grew up here.  Then, Debbie Peterson and Sherie Chaloupka ran the party for 10 years as their children were growing up.  Now the four of us have been the chairmen for five years, without children or grandchildren here to enjoy the party, it is time for us to pass this tradition on.

Please don’t let this party end; person or persons please come forward to coordinate this event!

Thank you all,

Deanna (Dee) Spreitzer
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Community calendar

July 19 - Ladies luncheon
deadline

July 21-25 - Water Aerobics
meets at 11 a.m. at the pool.

July 21 - Nature Club meets at
7:30 p.m. at the clubhouse.

July 22 - Ladies luncheon 1 p.m.

July 24 - Monthly Dinner-out

July 28-30 - Water Aerobics
meets at 11 a.m. at the pool.

July 29 - Property Commitice
meets at 7:30 p.m.

July 30 - Security Committee
meets at 7:30 p.m.

Reservation
deadline

The Beaver Lake ladies
luncheon will be held on Tuesday,
July 22nd at Piccolo's in Omaha 2
1:00 p.m. For reservations
Charlotte Mars at 235-253
Saturday, July 19th. We will =
at the clubhouse parking lot
12:30 p.m.

Monthly dinner-
out to be held

The Beaver Lake monthly
dinner-out will be held on
Thursday, July 24th at Hillside
Cafe north of Plattsmouth on
Highway 75. Cocktails will be at
6:30 p.m. and dinner will be at 7:00
p.m. Come and join your friends
and neighbors.

Nature club

; THURSDAY, JULY 17, 1997

— e —

Monday, July 21st at 7:30 p.m. at
the Beaver Lake Clubhouse. Come
and join us for an interesting
evening. This is open to everyone.

Ladies breakfast

The Beaver Lake ladies
breakfast was held at Poor Simm's
on Monday, July 14th with twelve

present. Those attending were Pat
Butler, Bertha Black, Ruth
Reynoldson, Barb Simmons,

Mickey Sherry, Pat Jones, Mary
Dalton, Jean Volcek, Cheryl Cobb,
LaVerne Ebner, Betty Raven and
Jean Poore.

The ladies breakfast for

Monday, August 11th will be held
at Julie B's in Plattsmouth.

Adopt-a-highway

The following Beaver Lake
Dormant Club members picked up
litter on Highway 34 between the
Murray corner and one mile north
of the 75 Mart, Corky Volcek,
Wendell Fry, Ray Vacek, Marv
Limbeck, Earl Willats, Stan Poore,
Tom Clark, Paul Lindahl, Bill
Culver and Jess Johnson.

After the pick-up was
completed, the group went to Nola
and Jerry Wilsey's residence for
coffee and galls.

N by Marv Limbeck

If you are interested in the early
history of Cass County please join
us at our July Nature Club meeting.
Gertrude Wood, a lifetime resident
of Cass County will be presenting
the program. We'll meet on
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Website Wonderful Words (WWW)
Mrs. Terry Dietz, a professional website programmer and Association member has volunteered many hours in setting up some sample templates to accommodate a new look and feel for your website and it has paid off.  The Board has chosen and approved development of a particularly attractive and efficient home page which will be implemented sometime this year.  It will still provide a similar look and feel of our existing site with all the beautiful pictures etc. but it should be more comprehensive and easier to navigate.  Some of the ideas that have been presented by the Working Group and other members are being worked into the site subject to Board approval.  These initiatives are as follows:

1.  Weather for the Beaver Lake area

2.  Continual lake level readings

3.  Web Cams of the lake showing activity

4.  All forms and procedures members need to obtain services, permits, etc.

5.  Emailing of Urgent and Important announcements to those who sign up for it.

6.  History of Beaver Lake briefing

7.  Posting of all minutes and the quarterly Beaver Lake News.

8.  Water quality reports from the State

9.  Archive for all old minutes, articles, and handbooks etc.

Current improvements have been ongoing through the summer and they include:

1.  Posting of committee minutes

2.  Links to the Request and other Forms

3.  More accurate and timely announcements

4.  Archive (still being filled)

Please watch the site for announcements and other information.  

Thank you

Web Mgt

Beaver Lake Association

Board of Director’s Meeting

Minutes

7:30 P.M.

Thursday, October 19, 2006
Board of Directors:

Jay Incontro, President


Present

Al Toombs, Vice President

Present

Patti Hunt, Secretary


Present
Scott Houston, Treasurer

Present

Robin Garner



Present

Robert Gloodt 



Present

Chuck Brink



Present

Meeting was called to order by Jay Incontro; Marilee Mullin held the roll call with all BLA board members present.

Board of Director’s September Minutes: 

The minutes from the September 21st meeting held at the Conestoga School in Murray, Nebraska were presented for approval.  Robin Garner made a motion to approve the minutes as presented; motion was seconded by Chuck Brink.  Jay called for a vote and the motion carried by a unanimous vote.

Building Inspector’s Report:
Building Inspector, Ron Reineke (Lot 1912) was called to present the Building Inspector’s Report.  Ron reported there were 5 new houses in September and that as of October 18th there are a total of 17 permits issued for new homes which is one above budgeted plan.  Jay called for a motion to approve; Al Toombs made a motion to approve the Building Inspector’s Report, seconded by Robin Gardner.  Motion carried by a unanimous vote.  

Appeal Committee Report / Minutes:
Ron Reineke (Lot 1912) presented the Appeals Committee Report.  Ron had a request for permit to build an 8x8 landing on Lot 1538C.  He stated that the handbook did not contain criteria as to size, and asked the board how to deal with deck/landing size issues. They suggested that Ron write up a DCF for the Board’s consideration to address this issue.  Al Toombs made a motion to approve the 8x8 landing, seconded by Robert Gloodt.  Motion passed unanimously.

Other items placed before the committee:

a) Pat Hazen has made an appeal to Re-plat Lots 160 and 161.  Parties have signed an agreement that dues will be paid on both lots individually by the current owners and any buyers of property going forward. Motion made by Robert Gloodt to approve the re-plat of lots 160M and 161M, seconded by Robin Garner with the understanding that dues will be paid for both Lots 160 and 161. Motion carried unanimously.

b) Marilee Mullin (Lot 486) stated Scott Cundall (Lot 1636) disputes his water bill as extremely high. The appeals committee has made a recommendation on future billing. Motion made by Scott Houston to approve a 10 month billing plan. Seconded by Robert Gloodt.  Discussion held and decision made that Sue will back the charges out of the billing system and Marilee will call Scott to discuss payment schedule. Jay called for a vote: 4 for, 2 against - Robin and Robert both opposed.  Motion passed.

Motion made by Al Toombs to approve the Appeals Minutes, seconded by Chuck Brink.  Motion carried unanimously by the board.

Attorney’s Report:

Overview given by Jay stating that the Association has realized over $16,000 in collections this past month.  Marilee is in the process of streamlining the process; it seems that this process has been successful so far in getting these monies. We have a request from an owner to expand his boathouse and we are in dispute with that. It has gone to the Appeals Committee a couple of times and has been denied a couple of times; we are still working on that.  From a Public Notice you might see in the Plattsmouth Journal, we have to change the Secretary of Record from Shay to Marilee that’s just a process that takes a while to do and Reinsch & Slattery are taking care of.  That’s it from the Attorney’s Report.  Motion made by Scott Houston to approve the Attorney’s Report, seconded by Robin Garner.  Discussion held. Bill Bohan (Lot 1864) had a question regarding the possibility of future annexation by Murray and if it could be done.  Jay replied that yes, that Murray can annex us and does have that authority.  Jay will 

check with our attorney to see what steps can be taken to stop any annexation. Vote called on motion to approve the Attorney’s Report.  Motion carried unanimously. 

Utility Committee Report:

Presented by Ramon Fusaro (Lot 639), discussed scope of engineering project looking for a November 15th completion.  Discussion:  Ron Reineke (Lot 1912) had question on the draw from lake for drinking and level of the intake.  Ron’s question will be taken into consideration. Discussion held regarding the contract for the Feasibility Study which was approved at the September meeting for $12,000. The bid came in with an additional $188.00. A motion made by Scott Houston to add the extra $188.00 to the feasibility study for a total of $12,188.00, seconded by Robin Garner.  Vote taken of the board, 6 voted for, and 1 dissenting vote cast by Al Toombs. Motion carried.  Marilee will ask the engineering firm if we can publish the results of the preliminary report on our Website.  Once this approval has been granted the results of the study will be posted on the Beaver Lake Website. Chair called for a motion called to approve the Utility Committee Report, so moved by Chuck Brink, seconded by Scott Houston, motion carried 7-0.  

Finance Report:
Report was presented by Scott Houston (Lot 1729).  As of October 16th, the first 9 months are looking good; the finance committee projection is we will be under budget for the year. The Board will be discussing the finances for the coming year (2007) and the preliminary report should be ready by the next board meeting.  Jay called for a motion to approve the Finance Report, Robert Gloodt made the motion to approve, and Chuck Brink seconded the motion.  Discussion:  Bill Bohan (Lot 1864) asked about the cost to fix the “fins” on the dredge.  Scott stated the cost was part of the warranty on the dredge.  It was also mentioned that most of the dredge monies were still intact. A vote called to approve the Finance Report by Jay, approved by a 7-0 vote.

Security Report:

Brice was asked if there were any additional comments on the report and he stated there were not.  Jay mentioned that there had not been any major accidents or casualties thanks to Brice and his team’s efforts. Brice will categorize and summarize citations given at the next Board Meeting. Ron Reineke (Lot 1912), security question and burning leaves, is it okay?  Board has not changed their position on burning and any burning should be reported. *Notice on burning issue was sent to Rick Croasdale on October 20th.

Committee & Task Force Reports / Minutes:

Election Committee – No report

Ad Hoc Committee – No report

Property & Safety Committee – No minutes

Lake and Habitat Committee – No minutes

Fish Survey:  Robert Gloodt (Lot 630) gave the report; he stated that a letter of resignation was received from Michael Wengert.  If anyone is interested in participating on the Lake and Habitat committee please call Bob Gloodt or the contact the BLA office.

Old Business:
Dredge schedule discussed.  Al Toombs made a motion to pull the dredge from the lake; motion was seconded by Scott Houston.  No further discussion.  Motion carried unanimously.

New Business:

Mary Bratz (Lot 1089) addressed the Board with several items: Anonymous letters, everything should be signed by the board and notify. Separate divisions on the board by lots A, B, C, etc, she does not want to see that. Does not want to get into it but board is best able to make decisions and legally Board does make decisions. Lou Soukup’s letter in the news letter was excellent. She voiced her opinions concerning the Beaver Lake access lots.  Access lots accessed at a lower value but worth more, if we sell one they are all sellable.  

Ron Reineke (Lot 1912) July minutes statement in the newsletter thinks the 2 foot statement is wrong. Jay will talk to Troy.  
Task Force Website: From the chair: we’ve had some requests and a lot of conversation with being able to link the Beaver Lake Web Site to other sites and continue to keep the BLA web site as is, as another communication tool.  We want to make sure through a legal prospective how that works so we are going to ask our attorney for their opinion.  Robert Gloodt made a motion that the Beaver Lake Board authorize links to the Beaver Lake Web Site for forums and other communication web sites.  Robin Garner seconded the motion with an addition of a friendly amendment to include “getting approval from the attorney that there are no legal issues with the links”.  Chair motion is: Beaver Lake Board authorize links to the Beaver Lake Web Site for forums and other communication web sites with the friendly amendment that approval is given by the attorney that there are no legal issues with the links. This was followed by more discussion, some regarding the advertising and how to handle the issue and concern for advertisers who pay for links, where do we put a stop to who links and who does not. Patti Hunt (Lot 628) does charge for advertising on her site.  Chuck Brink (Lot 659) wants to address slander. Tom Doyle (Lot 2073) said that his site is fading out, that the Beaver Lake News site is more efficient.  Rick Croasdale (Lot 107) stated that the original context of the proposal was to use the links as a communication tool. (not all conversation was audible).  Terry Dietz (Lot 1640) agreed that maybe the Task Force was 30 days too early and would take it back to the task force for more clarification. (not all conversation was audible).  Robert Gloodt at this point decided to withdraw his motion.  Decision made to have Task Force revisit its proposal and bring back to the board in 30 days.

Homestead Re-Plats:

Al Toombs made a motion requiring all issues involving homestead re-plats to come to the Board, seconded by Robin Garner. Bill Bohan (Lot 1864), said we should apply this decision equally across the board.  Ed Krof (Lot 480), stated that he thought the Appeals Committee should look at re-plats first on separation of homestead then to the board for approval. Motion carried unanimously.

Posting Approved Committee Minutes and Finalized Board Meeting Agenda:

Motion made by Al Toombs to post approved minutes and finalized board meeting agenda, seconded by Robert Gloodt.  Motion carried unanimously.

Announced from the chair that there would be a meeting at Carter Lake, October 24th, at 7PM regarding their lake problem and anyone was welcome to attend.

Adjournment:
Al Toombs moved to adjourn, seconded by Scott Houston, motion carried unanimously.

Beaver Lake Association

Board of Director’s Meeting Minutes

7:30 P.M. Thursday, November 16, 2006

The meeting was called to order by Jay Incontro.
Board of Directors:

Jay Incontro, President

Present

Al Toombs, Vice President
Not Present

Patti Hunt, Secretary

Present

Scott Houston, Treasurer

Present

Robin Garner


Not Present

Robert Gloodt


Present

Chuck Brink


Present

Board of Director’s October Minutes:

The minutes from the October 19th meeting were presented for approval.  Scott Houston made a motion to approve the minutes as presented; motion was seconded by Robert Gloodt.  Jay brought a point for discussion in regards to the July minutes speaking to the ability to withdraw water from the lake.  In July he stated if we fall below 4-6 feet it would affect our ability to withdraw water from the lake.  Having follow up conversations with the operations manager along with Mike Lawson, Water Operator Class I, he wanted to correct the minutes to show if the water levels drop significantly it will affect the capacity of what we can draw for water.

Jay called for a vote and the motion carried by a unanimous vote.

Building Inspector’s Report

Building Inspector, Ron Reineke (Lot 1912) was called to present the Building Inspector’s Report.  Ron reported there were 3 new house permits and 11 miscellaneous permits in October.  Jay called for a motion to approve; Scott Houston made a motion to approve the Building Inspector’s report and the motion was seconded by Chuck Brink.

Houston asked Ron if he had any feeling for future building projects since the budget is being looked at and construction seems to be slowing down.

This is important because of the 07 budget coming up and the Board would like to know how many sewer and water hook ups to expect.  There is some concern over the amount of homes for sale and the market being slow.

Motion carried by a unanimous vote.

Committee Reports

Election Committee – no report

Ad Hoc Committee – no report

Property and Safety Committee – no report
Lake and Habitat:   Bob Gloodt presented the report.  Lake and Habitat Committee did meet this month and Chairman Mike Wengert rescinded his notice to resign; he does want to stay on, but would like to find another person to chair the committee.  Larry Deaver resigned due to increased employment duties.  We do have an opening on the Lake and Habitat Committee and two residents attended the last meeting, Russ Palmer and Katie Hendricks as prospective candidates.

Fish Survey:  Robert Gloodt (Lot 630) gave the report.  He stated fish stocking was completed for 2006.  3,700 walleye and 1,300 wipers were added to the lake.  Excessive vegetation in the lake was noticed and the committee would like to keep a watch on the situation.  He further requested the Board vote to reduce the size limit of large mouth bass from 14” to 12”, which is the State regulation size.  Houston made a motion to approve the size change, Brink seconded the motion and the motion carried unanimously.

Houston made a motion to approve the Lake and Habitat minutes Hunt seconded, all present voted to approve the minutes.

Utility Committee Report:

The minutes were presented by Dr. Ramon Fusaro, lot 639.

Jay asked Ramon to provide a summary of the study he authored concerning an alternate water supply and several risk factors for contamination in the immediate area.  Dr. Fusaro described his background which qualifies him to discuss the risk factors.  Ron Reineke (Lot 1912) stated the possible hazards are not any more than they were in the past and talked about the cleanliness of the lake.

The Board will post Dr. Fusaro’s findings on the web page.

Ed Krof (Lot 480) is a Licensed Master Plumber and Grade VI Water Operator talked about other sources of water supplies in Omaha and surrounding areas.  He suggested it is a risk to have only one supply of water, and we should have another source of water.

Terry Dietz (Lot 1640) stated that in response to the Dr Fusaro’s report, she wanted the Board to know Beaver Lake is featured on an EPA report regarding the safety of surface water.  She also stated this report backed up Dr. Fusaro’s findings.

The Board will keep as a “take away” to review Troy’s Emergency Response Handbook. The chair called for a motion approve the Utility Committee minutes.   All present voted to approve the minutes.

Finance Report

The minutes were presented by Scott Houston (Lot 1729). Scott stated it has been a good October and the committee projects we will end the year under budget.  Expenses are $12,000 under budget.  Three lift stations went bad within the last 6 months; these were approximately $5,000 a piece.  All in all, we are in good shape.  A vote was called to approve the Finance Report by Robert Gloodt  motioned to approve the Finance minutes, Brink seconded the motion and all present voted to approve the minutes.

Old Business

Jay discussed the Engineers report concerning water restoration.  Snyder and Associates conducted the study and made recommendations to the Board.  Jay stated the letters from the engineer will be published on the BLA website.  The study investigated data from as far back as 1971 to present day.  The firm concluded there are two possible well locations: 1) location 200 yds from the river, 2) 1000 ft. closer.  Federal law mandates a well not be within 1000 ft. within another well.  

The report was distributed to the Board Members.

Ramon Fusaro (Lot 639) discussed the flow out of the well.  Jay stated the well water would be cleaner the closer the well is to the river.

Ed Krof (Lot 480) questioned the amount of pages that were handed out of the report.

Jay addressed his concerns regarding the study and what was handed out.

Tom Egelston (Lot 8263) questioned the size of the well required.  He does not think we need the size established.

Jay Daly (Lot 1071), stated he missed the last meeting.  He wanted to know if the engineers confirmed what the Board had recommended that we need a well.  What is the next step?  He was concerned at the length of time elapsed since the August meeting and wanted to know “what is the next step”.

Security Summary

Brice states that things are quiet.

New Business

Jay called for a motion to introduce a new process and procedure for renting and cleaning the clubhouse.  To date committees have been allowed to use the clubhouse for free and the association is paying for the expense of cleaning the clubhouse.  Going forward, the suggestion is to have them sign a rental agreement and have members clean the facility and leave it in the condition it was received.  If the facility is not cleaned then the group will be assessed cleaning charges.  Houston made a motion to change the process, Gloodt seconded the motion.

Discussion:  Jean Volcek (Lot 1048), thought the amount charged to rent the club house was expensive.  She felt the check used for the deposit should be cashed just in case there is vandalism done so the association does not have to make up for the loss.

Jay explained the “stair step” pricing of the clubhouse.  Jean also suggested security do a walk through with the person renting the clubhouse before they depart to insure the integrity of the building.

Ed Krof (Lot 480) was concerned with the safety of the clubhouse.  He stated the doors do not meet fire code.  Jay indicated management is addressing the safety issues and they will be fixed in a timely manner.

Ron Reineke (Lot 1912) offered explanation of the door downstairs on how the repairs of that took place.

Tom Egelston (Lot 1863) Property Committee Chairman stated the budget submission from the property committee included these repairs.

Motion carried unanimously to implement cleaning cost procedure changes.

Adjournment:

Gloodt motioned to adjourn, Brink seconded, and the motion carried unanimously.

Beaver Lake Association

Board of Director’s Meeting Minutes

December 21, 2006

Time: 7:30 p.m.

The meeting was called to order by Jay Incontro.

Roll Call -Taken by Marilee Mullin, Business and Community Manager.

              Jay Incontro, President  
Present

Al Toombs, Vice President 
Present

Patti Hunt, Secretary

Present

Scott Houston, Treasurer
Present

Robin Garner


Present

Robert Gloodt


Present

Chuck Brink


Absent

Board of Director’s minutes

Motion made by Robin to accept the November minutes, seconded by Patti.

Motion carried unanimously.
Building Inspector’s Report

Building Inspector, Ron Reineke (lot 1912) was called to present the Building Inspector’s Report.  

He presented two appeals for approval.  

1) (Richard Knudson) Lot 226 M – Mobile home remodel variance to approve garage addition.  Robin motioned to approve, Al seconded, 6-0 motion passes. 

 2) (Richard Williams) Lot 1821 Commercial lot requesting to construct mini storage which includes a 10 ft variance front and back.  Metal buildings will be east of the existing mini storage and west of How Realty.  Motion by Al to approve the variance as shown on the construction plans seconded by Scott, motion carried unanimously.

Motion to approve Appeals Minutes by Al seconded by Bob.  Motion carried unanimously.

Committee and Task Force Minutes
Election Committee – No Report

Ad Hoc – No Report

Property and Safety - Report by Tom Egelston (lot 1863).  Tom summarized the minutes and provided information regarding bird flu in regards to emergency preparedness and the direction that the Beaver Lake Community should take with recommendations.

Motion by Bob to approve the Property and Safety Minutes, seconded by Patti.  Motion carried unanimously.

Lake and Habitat – The minutes were summarized by Bob Gloodt.  Scott motioned to approve new member, Katie Hendrichsen, to the committee Al seconded the motion.  Motion carried unanimously.

Motion by Scott to approve the Lake and Habitat Minutes, seconded by Robin.  Motion carried unanimously.

Utility – The minutes were summarized by Mitch Houchin, lot 399 and 398.  Motion by Scott to approve the Utility minutes, seconded by Bob.  Motion carried unanimously.

Finance – Lou Soukup reported (lot 1733) the Balance Sheet and cash flow looks good and the accountant is planning to audit the books next month.  There will be a line item added for contract help.

Tom Egelston (lot 1863) asked if the budget had something for contingencies

Ron (lot 1912) had questions about lift stations and maintenance.  Three lift stations were effected resulting in costs $2,400.00.  Motion by Robin to approve Finance Minutes, seconded by Bob. Motion carried unanimously.

Website Technology Task Force – no report

Water Restoration Task Force – no report

Security – no major issues to report

Old Business

Engineer report – meeting on Dec. 12th with Lane Western and engineer the preliminary report and overview of environmental impact, costs, etc attended by Tom Fiscus and Tom Egelston.  Four categories were discussed: 1) Quality of water 2) well location, 3) Capacity  4) Cost.

Terry Dietz (lot 1640) spoke (portions inaudible) she requested information be posted on the web site for all the members to view.  Ed Krof (lot 480) agrees that the document should be posted.  Bill Bohan (lot 1864) also agrees that the report should be published.

Motion to publish document by Robin, seconded by Scott.   

Jay requested an amendment to include that questions will be answered at the next board meeting so that all questions can be answered in a timely manner.  It was agreed that board members would not try to answer questions of members independently until the board resumes so that correct information would be given and everyone would be answered consistently and at the same time.

Motion passes 5:1.

New Business

Jay reported that Troy stated the quarterly chlorine monitoring requirements have been reduced to an annual basis due to the excellent job of reporting of past quarterly reports.  Good job Mike and Troy!

Jay reported the status of an ongoing lawsuit that BLA and the other contractors are involved in related to construction and an injury during the construction of the water plant.

Ed Krof (lot 480) spoke to Safety Regulations and OSHA Training

Bill Bohan (lot 1864) requested an update on dam site and wondered if things were still on track for getting money from the state.  He commented on tree and brush removal and cleaning on a daily basis.

Tom Egelston (lot 1863) was concerned about the discussion of the non-disclosure agreement.

Scott motioned to approve a non-disclosure agreement, the motion was seconded by Bob and the vote was 3 to 3.  The matter is tabled until a later time.  Two members did not think the agreement was a good idea. 

Bill Bohan (lot 1864) questioned if the board is taking any steps toward stopping the annexation of Beaver Lake by anyone.  Jay addressed that the lawyers have looked at this and will continue to keep an eye on it.

Ron R (lot 1812) Questioned how the sewage plant is working.  Jay said we need to continue to pursue the lost water issue and we may need to spend approximately $500-$1000 in testing.

Adjournment

Motion to adjourn by Al, seconded by Robin.  Motion carried unanimously.

Help Wanted – Committee members to serve the BLA community.  Openings are available in the Property and Safety, Utility and Appeals committees. 
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